
There are approximately 660,755 restaurants and 
66,602 bars, taverns, and nightclubs in the US.  And 
a large chunk of them, which still manages back of 
house tasks conventionally, was mulling to embrace 
the digital way to achieve operational excellence. So, 
when Accucode asked to embed technology-led 
innovation and digital capabilities that aligned with 
the restaurant functions, we knew this particular 
solution was going to have a lot of unique tastes.
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  Key Challenges

1.  Effective operations are crucial for running 
a restaurant. However, the client was 
struggling with unorganized workflow 
which forced the management to live in the 
weeds. They had a fragmented business 
environment and confounding tasks and 
functions while handling the restaurant 
business operations. 

2. Existing systems did not give clear and 
real-time visibility, connectivity, 
accessibility, and control of processes, 
tasks, and functions, bungling the overall 
business performance.

3. Legacy inventory management system 
performed limited functions and did not 
support customizations as per the new and 
perpetually changing process 
requirements.

Challenge: Lack of a centralized 
information system which bungled the 
restaurant business operations, 
hampering growth and profitability.

Solutions: Developed an innovative 
technology platform, providing real-time 
and centralized information system to 
restaurants in order to support and 
ensure seamless operations.

Benefits: Real-time reporting; effective 
decision-making; task prioritization; 
predictive analysis; accurate 
assessment; flawless communication.

Snapshot

Accucode Success Story
Hospitality Sector

152% growth rate,
1 goal: Seamless 
operations



• The new centralized information system 
streamlined processes and supported 
seamless business workflow

• Real-time reporting boosted the 
decision-making ability of the management

• Accurate assessment and predictive analysis 
helped in mitigating business risks

• The integrated technology platform 
facilitated flawless communication across 
channels, boosted transparency, and 
facilitated remote accessibility

Business Benefits

Accucode is a leading 
technology solution provider 
with a Three-year growth rate of 
152% in 2017. For over 23 years, 
they have been catering to 
diverse industry segments such 
as retail, transportation, 
manufacturing, hospitality, 
telecommunications, oil & gas, 
education, and government.

Our Solution
We collaborated with Accucode to build a 
centralized technology platform that 
streamlined the business information flow, 
boosted decision-making ability, and supported 
real-time communication, visibility, and remote 
accessibility for seamless restaurant business 
operations.   

Together we developed an innovative 
technology roadmap that acted as a real-time 
convergence platform for stakeholders 
including restaurants, supply networks, and 
fulfillment centers. The new technology 
platform essentially helped in reducing the 
turnaround time and speeding up processes, 
leading to a consistent business growth. 

The robust information technology foundation, 
which supplanted the customer’s existing 
inventory management system, consisted of a 
robust governance model that kept restaurant 
business operations on the rails. It helped the 
restaurants prioritize tasks and ensured that 
the assessment and analysis was done with 
precision, establishing an intelligent business 
framework.

“Accucode has used Kellton Tech 
for several software development 
projects. They are thoughtful 
problem solvers who deliver an 
exceptional outcome on time and 
on budget. We appreciate their 
ability to scale and meet our global 
business requirements."
-Kevin Price | Founder and CEO

Whatever business you’re in, whatever 
problem you have, we have the 
experience and together we can create 
a solution. All you have to do is contact us 
when you’re ready to experience... 

“Infinite Possibilites with Technology”

North America: +1.844.469.8900
Asia: +91. 124.469.8900
Europe: +353.76.604.2716

General Inquiries: 
ask@kelltontech.com

www.kelltontech.com

We can’t wait to tell you more


